Evaluation Moment

Supports for using evaluation to enhance your
programming

Data Collection: Interviews
and Focus Groups

Interviews and focus groups are qualitative data collection methods that can

help understand quantitative data gained from, and the lived experiences of,
participants in programs, users of policies, or members in organizations being
evaluated. They also allow for follow-up questions to be asked in the moment,
and can be added to already existing activities, like workshops! That being said,
they are both quite different. Interviews are private and can allow for more
honesty, while focus groups let the participants

interact and build ideas off of each other.
FUN FACT!

There are 3 different formats

If you want to try using interviews or focus e s (& oS e 5 elke

groups in an evaluation, there are a few things to “Structured” formats have
. e . preplanned questions.
consider! For example, it is important to ask which I et =ts B ie 11 Rt 11]o)

normal conversations and use
open questions.
Semi-structured interviews
are a mix of both!

evaluation question(s) will you be answering and
who needs to be participating in the interviews/

focus groups to get meaningful information?

You also need to have enough time to run the

interviews/focus groups, and then analyze the data.



